TML Board of Trustees
Planning Workshop Agenda
Saturday, February 16, 2013

8:00 - 11:30AM
Community Services Conference Room

8:00 — Welcome & Coffee

8:10 — Review of Library Planning Committee Charge & Election of Representative
8:25 — Review: (TML) Facts at a glance

8:30 — Review: TML Mission Statement

8:40 — Review: Goals vs. Objectives document

8:45 - 9:30 — Selection and Development of 2013 Goals

Brainstorming ideas (10 minutes)
Trustee Education - Proposed Molly & RuthAnne
Branding - Proposed Molly & RuthAnne
Programming- Proposed Molly & RuthAnne
Others?

Evaluation of Proposed ideas (15 minutes)

Development of 3 Objectives (20 minutes)

9:30-9:45 — Break

9:45 - 11:15 — Selection and Development of 2013 Objectives
Goal 1 (30 minutes)
Development of 3 Objectives
Goal 2 (30 minutes)
Development of 3 Objectives
Goal 3 (30 minutes)
Development of 3 Objectives

11:15-11:25 - Assignment of Goal Stewards

11:25: Wrap-up



